WAUKESHA COUNTY

CRIMINAL JUSTICE
COLLABORATING COUNCIL

AGENDA
Criminal Justice Collaborating Council
Alternative Interventions Committee
Tuesday, March 4, 2025 — 12:00PM
Waukesha County Administration Building, Room A255

Meeting Schedule: (Agenda items may be discussed out of order)

1. Approve Minutes from December 3, 2024 Meeting — All

2. Discuss & Consider Committee Membership Changes — All
» Replace Jeremy Perri with Amber Rumpf, SPD Regional Attorney Manager
> Replace Sue Opper with Lesli Boese, District Attorney

3. Review & Discuss Corporation Counsel’s “Waukesha County Board/Committee Member
Communication Standards in and Outside of Open Meetings ” — Janelle McClain/All

4. Review & Discuss Program Outcomes
» Diversion/DPA Screening/Enrollment — Kristy Gusse
» Diversion/DPA Monitoring, Day Report Center, & Treatment Courts — Denise Rawski

5. Update on Incentives, Sanctions, & Service Adjustments Training for Treatment Court Staffing
Teams — Rebecca Luczaj

6. Update on Upcoming State & National Treatment Court Conferences — Rebecca Luczaj
7. Review & Discuss CJCC Alternative Programs Strategic Priority Worksheet — All

8. Announcements — All

9. Discuss Agenda Items for Next Meeting — All

10. Public Comment

11. Adjourn

Next Meeting Date:
June 3, 2025 @ 12:00PM, A255

CJCC Alternative Interventions Committee Kirk Yauchler, Chair
Tuesday, March 4, 2025 — 12:00PM
Administration, Room A255




