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AGENDA   

CRIMINAL JUSTICE COLLABORATING COUNCIL 

Thursday, February 27, 2025 – 8:30 AM 

Waukesha County Administration Building, Room A355 

 

Meeting Schedule: (Agenda items may be discussed out of order) 

 

1. Approve Minutes from December 19, 2024 Meeting – All 

 

2. Review & Discuss Corporation Counsel’s “Waukesha County Board/Committee Member 

Communication Standards in and Outside of Open Meetings” – Janelle McClain/All  

 

3. Presentation: CJCC Justice Data Analytics Committee Update – Rebecca Luczaj, Bill King- 

Data Analytics Supervisor, & Lance Spranger- Chief Information Officer  

 

4. Presentation: Overview of Waukesha County Jail Data – Eric Severson, Sheriff/Amy 

Vaughn, Jail Administrator  

 

5. Presentation: Overview of Eau Claire County’s CCAP Data Dashboard – Crystal Ruzicka, 

Criminal Justice Data Analyst  

 

6. Strategic Plan Development Update – Rebecca Luczaj 

➢ Priority Area Follow-Up Brainstorming Sessions 

➢ Proposed Timeline for Completion of Planning Process  

 

7. Announcements – All  

 

8. Public Comment  

 

9. Adjourn 

 

 

 

 

 

 

Next CJCC Meeting: 

Thursday, April 24, 2025 @ 8:30AM, A255 


