
 

 

AGENDA – OPEN MEETING 
WAUKESHA COUNTY 

COORDINATED SERVICES TEAM INITIATIVE COMMITTEE 
WEDNESDAY, FEBRUARY 26, 2025 

HEALTH & HUMAN SERVICES CENTER – ROOM 114 
12:00 P.M. – 1:00 P.M. 

 

The mission of the Coordinated Services Team Initiative Committee is to collaborate with 
families, schools, and community partners to support the wellbeing, quality of life, and inclusion 
of children and adolescents with significant mental health and behavioral issues in Waukesha 
County. 
 

AGENDA:   *Note that agenda items may be discussed out of the order listed below. 
 

1. Call to Order 
 

2. Review and Approval of Minutes 

• November 20, 2024 
 

3. Committee Business 
a. Waukesha County Corporation Counsel Statement/Update on Open Meetings 
b. Updates 

i. Discharge Survey 
ii. Youth Engagement 
iii. Parent/Caregiver Feedback 
iv. 2024 Satisfaction Survey 

c. Discussion of Future Agenda Items 
 

4. Committee and Organizational Updates 
a. HHS Staff Liaison 
b. Comprehensive Community Services (CCS) 
c. Coordinated Services Team (CST) 
d. Children and Family Services Advisory Committee (CAFSAC) Updates 
e. Mental Health Advisory Committee (MHAC) Updates 

 

5. Agency Updates/Announcements 
 

6. Discussion Items for Next Agenda 
 

7. Public Comment 
 

8. Adjournment 
 

 

 

NEXT MEETING: 
Wednesday, March 26, 2025 
12:00 p.m. – 1:00 p.m. 
Meeting location: Waukesha County Health & Human Services Center 
       514 Riverview Avenue, Waukesha, WI 
       Room 114 


